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The Arena Club Aquatics Swim Team Facility Plan 
The Arena Club 
2304 Churchville Rd 
Bel Air, MD  21015 
 
Contact Information: 
 
Head Coach: Brad Hudak 
Email:  bradhudak@thearenaclub.com 

 
Parent Team Representative:  Sheri Tiller 
Email:  sheritiller@msn.com 
 
Harford Swim League Agreement (All Participants Must Agree to this at registration) 
Do not show up to any meet if you have been identified as a close contact, have symptoms, or 
have COVID. Follow any existing travel advisories in place. 
 
All participants agree to follow each host facilities COVID plan respectfully. 
 
Violating COVID protocols will be considered a violation of the league sportsmanship policy. 
 

FACILITY PLAN 
 
Screening Procedure at Entry 
 
MUST:  All swimmers must arrive at the facility in a suit ready to compete.  NO LOCKER ROOM 
USAGE!  Bathrooms are for restroom use only! 
 
Facility Specific:  All meet participants must enter through the side gate.  
 
Social Distancing Guidelines 
 
MUST:  Designate team area of adequate size (not all areas will be equal) for seating.  Each team 
is responsible for monitoring for social distancing. 
 
Spectators: Defined - Any person who is not currently engaged in a task vital to meet operations. 
 
Facility Specific:  
 
Team Set up:  Visiting teams will set up on the open area nearest the building.  Home team will 
set up at the turn end of the pool and along the fence. Please bring your own chairs and tents.  
Pool chairs and tables will not be available for use during the meet. 
 
Swimmers:  All swimmers, 12 and under, must always remain with guardians at all times, with the 
exception of swimmer line up, meet participation, and/or coach’s request. 
 

Mask Use 
 
Masks are strongly encouraged for all non-vaccinated attendees.  Masks should be used when 
social distancing is not possible.  
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Timers 
 
MUST:  All swims have 2 timers per lane being used if semi-automatic or manual.  If Automatic 
Timing is used, then 1 timer is acceptable.  If Manual Timing is Used, a Roving Timer needs to be 
used for record purposes.  
 
Facility Specific:   
 
The Dolphin System will be utilized during the meet.  All swims have 2 timers per lane and 2 back-
up timers.  Each team will need to provide coverage for 6 timer spots and 1 back up timer.  Back 
up timers will stand in the area behind the blocks.  
 
Officials 
2 Stroke and Turn / 1 Admin / 1 Starter 
 
Facility Specific: 
 
Starter and Admin:  Positioned under the tent, on the side of the pool by lane 6, socially 
distanced.  
 
Stroke and Turn:  Each Stroke and Turn Official will position themselves in such a manner as to 
optimize the balance between social distancing and officiating viewpoint. 
 

Team COVID Protocol Rep 
MUST:  be designated by each team to respond to issues or suggestions (NOT A COACH) 
 

Sheri Tiller 
 
Designated race viewing area(s) 
 
Facility Specific:  Place(s) where parents can view races but not stand or remain.  No chair set 
up. 
 
Designated viewing areas:  Spectators will stand alongside the pool for their swimmers’ event 
only.  Home team spectators will stand on the fence side of the pool.  Visiting team spectators will 
stand on the club building side of the pool adjacent to the therapy pool.  Spectators will exit as 
soon as their swimmer has completed the race.  No spectators within roped area.  Areas within 
the ropes are for lifeguards and officials only. 
 

Concessions 
 
Limited concessions will be available. 

 
Meet Management Aspects 
 
Facility Specific: 
 
Swimmers may leave when their events are finished. 
No Heat Winner Ribbons will be awarded. 
Results will be posted on Meet Mobile.  (A viewing area will not be available for results.) 
Meet Sheets will be sent out to swimmer families prior to the meet. 
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Warm-ups 
Facility Specific: 
Visiting team will have 30 minutes for warm-ups.  Home team warms up first. 

 
Example:   Meet Start Time:  6:00 pm  

 Warm-Ups: Home Team:     4:45 pm - 5:15 pm 
 Visiting Team:  5:20 pm - 5:50 pm 
 

Clerk of Course 
 
Facility Specific:  Each team will have a designated area for Clerk of Course.  Each team is 
responsible for providing a Clerk of Course and lining up their own swimmers for each race. 
  

Diagram: 
BT: Back up Timer 
S and A: Starter and Admin 
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